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Introduction 
The following document outlines ADRA Denmark’s Global Strategy for the period 2020-2024. The strategy 

includes goals for our international programming and our organisational objectives.  

Current global challenges and opportunities 
We are living in a complex world. People, nations and economies are more connected than ever, and so are 

the global challenges we are facing. They span borders, straddle social, economic and environmental realms, 

and can be persisting or recurring. Despite overall progress, large pockets of poverty and exclusion persist. 

Climate change and other environmental concerns are undercutting development now and for future 

generations, and our planet seems to be getting more unequal, more unstable and more unsustainable. 

Climate change is the ultimate injustice; after decades of the wealthiest countries and populations utilising 

the worlds resources, with little regard for its impact, it is the poorest countries and communities who are 

hardest hit by its consequences. The frequency and intensity of manmade and natural disasters and numbers 

of people worldwide affected by them continue to grow. Conflicts in many parts of the world remain the 

norm rather than the exception. Violence not only threatens human security but also erodes development 

progress. Inequality and conflict are on the rise in many places.  

We are witnessing the highest levels of displacement on record. According to the UNHCR, an unprecedented 

70.8 million people around the world have been forced from home1. Among them are nearly 25.9 million 

refugees, over half of whom are under the age of 18. The average length of displacement for refugees has 

grown to 17 years and the numbers of refugees repatriating has declined to the lowest level in over 30 years. 

These crises are driven by a combination of recurring causes – human-made factors, natural hazards (often 

occurring simultaneously), lengthy food shortages, and insufficient governance and institutional capacity to 

deal with the resulting crisis. Common for the conflicts fuelling further displacement is the high complexity 

seen in the protracted crises and proxy-wars globally. In 2019, nearly 132 million people needed 

humanitarian aid and protection, with a large proportion of them being concentrated in and around three 

countries: Yemen, Syria and South Sudan; all countries that are facing lengthy protracted crises. 

Gender inequality remains one of the greatest barriers to human development, holding back half the world’s 

population. Child marriages and adolescent birth rates keep millions of girls in poverty. Women are more 

likely than men to be living in poverty; they lack access to land despite dominating food production. During 

conflict and crises, women and girls face heightened risks due to cultural and social norms defining gender 

stereotypes, and the breakdown of normal protection structures. All forms of violence against women and 

girls are exacerbated during humanitarian crises, and in emergency relief and recovery efforts women tend 

to be discriminated against due to existing norms and processes. And yet, many women do not have access 

to the information, decision-making power and influence necessary to adapt to their changing environment. 

Hunger is on the rise again globally and undernutrition continues to affect millions of children. At the global 

level, more than 800 million people faced severe food insecurity in 2018, whereby approximately 60% live in 

countries affected by conflict.2 Africa remains the continent with the highest prevalence of 

undernourishment, affecting one fifth of its population (more than 256 million people). Climate variability 

affecting rainfall patterns and agricultural seasons, and climate extremes such as droughts and floods are 

among the key drivers behind the rise in hunger, compounded by conflict and economic slowdowns. Some of 

the highest proportions of food-insecure and malnourished children in the world are now concentrated in 

conflict zones, such as Yemen and South Sudan. Small-scale food producers and family farmers require much 

 
1 https://www.unhcr.org/figures-at-a-glance.html  
2 WHO 2018 Factsheet Hunger and Conflict 

https://www.unhcr.org/figures-at-a-glance.html
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greater support, and increased investment in infrastructure and technology for sustainable agriculture is 

urgently needed. 

Deep imbalances in people’s opportunities and choices stem from inequalities in access to education, health, 

employment, access to platforms to stem their voice, access to technology, credit and natural resources due 

to gender, group identity, income disparities and location. Inequality at the expense of the poor is not only 

normatively wrong but incompatible with ADRA’s Christian values. It is an issue affecting people on every 

continent and movements protesting this are appearing the world over. In recent times, young people from 

all across the world have been rising up to protest against the increasing inequality, challenging economic 

power and making demands. They are tired of oppressive and corrupt politicians and are a part of a global 

fight for democratic self-determination and basic human rights. Youth account for 42% of the world’s 

population,3 and in the next decade, one billion young people will enter the labour market. Currently 

621 million young people aged 15-24 years old are not in education, employment or training4. If overlooked, 

a lack of youth engagement has the potential for significant social repercussions. Yet, the capacity of both 

formal and informal civil society is limited, particularly in rural areas and among the most marginalised, who 

have limited education and social capital.  Further, democratic values and civil society around the world are 

under threat, and progressive movements are being weakened. Civic space is narrowing, e.g. the 

fundamental right to peaceful assembly is under concerted attack across the world.5 

Nevertheless, a joint effort by civil society, governments and private sector is imperative in addressing the 

world’s challenges. All stakeholders must understand their roles and responsibilities as well as their potential 

to be effective change agents in promoting sustainable positive change. With the 2030 Agenda for 

Sustainable Development, the Sustainable Development Goals and the promises to leave no one behind, this 

universal perspective is more critical than ever. ADRA Denmark is privileged to be part of an international 

network that can address some of the challenges in a concerted effort. In the following, we describe the role 

that ADRA Denmark envisions to play to address some of these challenges and how we will contribute to the 

achievement of the SDGs.  

Vision & mission 
Vision 
ADRA envisions a world where: 

❑ Social responsibility and compassionate service is the driving force 
❑ All people have equal rights and opportunities and hope for the future 
❑ All people have the possibility to reach their full potential for growth and development. 

 

Mission 
Our mission is to fight poverty and need, and to ensure that everyone lives a life of dignity. Where no one 

goes hungry to bed, are forced to flee or have their basic human rights violated. Based upon the charge, the 

teachings and the example of Jesus, the mission of ADRA Denmark can be expressed as follows:  

❑ To relieve human suffering 
❑ To enhance personal dignity and contribute to social justice 
❑ To build social capital and facilitate poverty reduction and sustainable development in poor and 

marginalised communities. 

 
3 https://www.weforum.org/agenda/2018/08/what-you-need-to-know-about-the-worlds-young-people-in-7-charts/  
4 S4YE (2015) Toward Solutions for Youth Employment. A 2015 Baseline Report,  http://www.ilo.org/wcmsp5/groups/public/--
ed_emp/documents/publication/wcms_413826.pdf 
5 https://civicus.contentfiles.net/media/assets/file/GlobalReport2019.pdf  

https://www.weforum.org/agenda/2018/08/what-you-need-to-know-about-the-worlds-young-people-in-7-charts/
https://adradk.sharepoint.com/Program/Crosscutting%20issues/2019%20Strategiproces/ http:/www.ilo.org/wcmsp5/groups/public/--ed_emp/documents/publication/wcms_413826.pdf
https://adradk.sharepoint.com/Program/Crosscutting%20issues/2019%20Strategiproces/ http:/www.ilo.org/wcmsp5/groups/public/--ed_emp/documents/publication/wcms_413826.pdf
https://civicus.contentfiles.net/media/assets/file/GlobalReport2019.pdf
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Who we are  
ADRA Denmark has grown out of the extensive educational, medical and social work of the Seventh-Day 

Adventist church – work that increasingly became organised after World War I. Inspired by early Christianity, 

the Adventist Church envisioned ADRA in charge of the Church’s social responsibility to the world, separate 

from the actual preaching of the gospel. ADRA Denmark was established in 1987 as an independent civil 

society organisation, with its own board and bylaws. As a faith-based organisation, ADRA Denmark accepts 

the responsibility of using our talents, resources and time to serve our fellow human beings. ADRA Denmark 

is a member of the wider ADRA network of 130 independent ADRA organisations.  

We believe all are created equal and in the image of God. Every human being counts, and every human life is 

equally valuable. Thus regardless of social status, race, religion, gender or sexual orientation all people have 

an inherent right to be treated with dignity and respect, and it is our duty to love our neighbour as we would 

love ourselves and treat him or her as we would like to be treated. Four core values guide our work: 

o Justice 

o Dignity 

o Equality  

o Social responsibility 

Far too many people across the world live in poverty, face injustice and suffer from conflict without hope for 

a better future. We want a better world, where we live in respect and love for one another. We spread hope 

and faith in equality and justice for all.  

Our understanding of change 
We see poverty and conflict as assaults on human dignity, reflecting a violation of human rights, arising from 

unequal power relations. After 30 years of fighting poverty and social injustice, we believe in the individual, 

in the strength of communities and in the ability of people to create change together, when they unite to 

challenge existing power structures, demand their rights and execute their duties.  

It is our humanitarian imperative and Christian mandate to do what we can to prevent or alleviate human 

suffering arising out of disaster or conflict, and nothing can stand in the way of our efforts to contribute to a 

life of dignity. We follow the humanitarian principles of humanity, neutrality, impartiality and independence 

throughout our work. Meeting the basic needs of people is a prerequisite for development progress and 

therefore within a humanitarian crisis, we will work with local communities to meet their immediate needs, 

whilst at the same time engage both individuals, community groups and other stakeholders  to develop long-

term solutions. 

Relief and development assistance can change lives – and be a catalyst for more structural changes. We 

strive to offer people living in poverty, crisis and exclusion the opportunity to organise, take charge of their 

own lives and livelihoods and – when possible – demand democratic, sustainable and human rights-based 

alternatives encompassing a just distribution of resources.  

We apply a human rights-based approach, which focuses on the realisation of human rights in all initiatives, 

activities and policies. A HRBA is a way of addressing root causes and structural issues of marginalisation and 

poverty, which also provides the basis for a stronger set of claims by those affected by humanitarian crises: 

as rights-holders rather than as beneficiaries of charity. This means that the Declaration of Human Rights and 

other international human rights instruments (e.g. conventions) guide ADRA Denmark's work and all phases 

of our programmes from planning through implementing to evaluation. It also means that advocating for 

human rights vis-à-vis duty-bearers must take place in the context where it is relevant – i.e. household level, 

community level, national level in our partner countries, or Denmark. 
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We support women and girls to be change agents of their own lives and take part in decision-making on an 

equal footing with men. Fighting poverty and social injustice is futile if it does not give women and girls the 

same opportunities and rights as men and boys. 

Our strategic focus areas 
In a world where protracted crises are the new norm, ADRA Denmark’s strategic programming must be 

geared to address insecure environments and complex situations while planning for long term 

comprehensive solutions to the emergent challenges. Our strategic focus will be on building resilience 

among those affected by conflict or poverty. We see resilience as the ability of an individual, a household, a 

community, a country or a region to withstand, adapt and to quickly recover from stresses and shocks, 

including familial, natural, economic, social and cultural shocks. Our focus is on how to support people’s 

capacity to cope better in the face of crisis and to ‘bounce back’ after the crisis is over. By focusing on 

resilience, we are emphasising the capacities and capabilities of people, rather than seeing them only as 

victims.  

Our strategic focus in the coming years will have a strengthened emphasis on working within the 

humanitarian-development nexus, with the goal of strengthening the resilience of the communities with 

whom we work. We will encourage complementarity between approaches, which is needed to address the 

various challenges within a protracted crisis. This includes ensuring that there is a thorough analysis of the 

needs, opportunities and actors relevant in the local context, who are all required in order to instigate long-

lasting change. Working in the nexus is not a linear process and requires us to work with a high degree of 

flexibility, agility and effectiveness quickly adapting from one situation to the other. 

ADRA’s work to achieve strengthened resilience among people living in poverty or affected by conflict and 

crisis is organised around four focus areas. It is the interconnectedness between these focus areas based on 

a thorough analysis of the local context that contributes to a situation of strengthened resilience, both for 

those affected by poverty and those affected by disaster and crisis. The ways in which these focus areas 

contribute to strengthened resilience are detailed below.  

➢ Relieve human suffering during times of crisis and conflict  

➢ Promote equal rights and opportunities for women and girls  

➢ Improve the livelihoods of the poor and those affected by crisis  

➢ Strengthen civil society to promote participatory and sustainable change 

Where we work 
The ADRA network is known for leaving-no-one-behind, always on the side of the poorest and most 

marginalised – in hard-to-reach areas and crises forgotten by most decision-makers. Our projects and 

programmes often take place in areas of protracted crises, of instability or where humanitarian action is the 

norm. Through our partnerships, primarily with local ADRA organisations, ADRA has built strong local 

knowledge and foundation in local communities. We are trusted. This position allows us to go into dialogue 

with our partners and communities about improving the ways in which we work.  

Through our programming, ADRA Denmark focuses primarily on least developed and fragile countries in 

Africa and the Middle East and have currently long-term commitments through seven country partnerships.  

Country Focus 
Our current focus countries are Ethiopia, Malawi, South Sudan, Sudan, Syria, Uganda, and Yemen. 
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In the coming strategic period, we will find partners in new countries according to our selection criteria, 

including level of need, overlap of strategic priorities, geographic proximity to existing focus countries, office 

capacity, etc. Additionally, we will strengthen our humanitarian efforts across the Middle East, with a focus 

on developing a regional approach to programming, addressing needs of those affected by the Syrian crisis, 

including in neighbouring countries.  

In addition to this, ADRA Denmark supports certain emergency interventions undertaken by the ADRA 

network in other countries. More specific intervention criteria for this are outlined under Focus Area 1. 

Who we work with 
We are committed to providing impartial support and assistance based on the needs and capacities of people 

living in poverty and those affected by crisis to live a life of dignity. By partnering with local organisations, we 

will contribute to addressing local concerns and improving engagement with local communities. With that 

said, we will work with the following target groups in the coming period:  

1. The most vulnerable and poor often living in failed states or areas of conflict and crisis, including 

refugees and internally displaced people (IDPs), as well as host communities where severe 

protection concerns are present. This may also include female and child-headed households, who 

are often overrepresented among the most vulnerable, as well as people living with disabilities. 

2. People living in poverty in more stable countries like Uganda, Malawi, Sudan and Ethiopia and others 

to be determined. This includes working with individuals or organisations that can act as change 

agents capable of driving change processes for their communities.  

Ensuring women’s rights and their equal access to democratic influence is a crucial dimension of our work. 

This is sometimes, but not always, achieved through targeting women exclusively. Rather, it requires specific 

analyses of the access to protection, power, influence, and resources of women and men respectively and 

the power relations between them. Strategies to explicitly address gender inequalities are essential elements 

of all our work.  

Young people can be important change agents who are powerful both because of their sheer numbers in the 

population, especially in low-income countries, but also because of their will and ability to confront those in 

power and to challenge inequality and to act in solidarity with other young people all over the world. 

Working in close cooperation with young people is an opening to finding alternative ways of fighting the local 

and global struggle against poverty and inequality. 

In addition to our long-term ADRA partners, we will cooperate with other stakeholders (CSOs, research 

institutions, private companies, etc.) who can add value to and increase the effectiveness in achieving our 

strategic objectives. The nature of this external cooperation will vary depending on the specific context. 

As detailed in our Private Sector Strategy (2019-2022), private sector engagement is an integrated part of 

our programme development and will reinforce ongoing programmes. We see these partnerships as 

opportunities for us to develop innovative initiatives that can facilitate the upgrading of value chains, 

strengthen cooperation with the private sector and support the development of social enterprises in rural 

areas. We will concentrate our private sector cooperation work on the challenges in the agribusiness sector 

and will build partnerships in order to create and improve innovative solutions in value chains.  
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Strategic objectives 
The overall objective of our programming in the coming period (2020-2024) is as follows. 

ADRA Denmark relieves human suffering, builds resilience and 

supports the capacities of people living in conflict or poverty to be 

active agents in their own development.  

ADRA’s work to achieve strengthened resilience among people living in poverty or affected by conflict and 

crisis is organised around four focus areas. These focus areas are interlinked, and where possible we will 

work to address all four focus areas, however, it is the specific local context and the capacities of our 

implementing partners which will play a significant role in determining how we work within each focus area 

in each context.  

 

  

Focus Area 1: 

Relieve human suffering during times of 
crisis and conflict

Focus Area 2: 

Promote equal rights and opportunities 
for women and girls

Focus Area 3: 

Improve the livelihoods of the poor and 
those affected by crisis

Focus Area 4: 

Strengthen civil society to promote 
participatory and sustainable change

ADRA Denmark relieves human 
suffering, builds resilience and 

supports the capacities of 
people living in conflict or 

poverty to be active agents in 
their own development
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Focus Area 1 
Relieve human suffering during times of crisis and 

emergency 
Protracted crises are one of the most challenging contexts in which to 

relieve human suffering. Often the immediate provision of life-saving 

measures such as food, shelter, health, water, and protection must be 

given first priority. Nevertheless, in protracted crises, our responses will 

be integrated with approaches that will strengthen people’s adaptive 

capacities and build their capacity against shocks and stressors. We will 

support people to ‘bounce back’ – i.e. enable them to recover from 

shocks. Our aim is always to embed resilience by enabling affected 

populations to ‘bounce back better’, leaving communities stronger and 

more robust.  

Promoting protection strategies will be a core way for ADRA Denmark 
to do this. During a crisis, protection risks become more prevalent, 
including gender-based violence.  Our interventions will promote the 
right to safety and dignity and foster safe environments for affected 
communities, particularly those most vulnerable, most often women 
and children. 

In our response to sudden-onset emergencies, ADRA Denmark will rely 

significantly on our relationship with the international ADRA network. 

The immediate response in the aftermath of a disaster will be based on 

the needs, priorities and capacities of the affected populations (women, 

men, boys and girls) and build on the specific technical and sector 

competencies of the local ADRA organisation, which has the contextual 

knowledge and ability to provide a rapid response. Humanitarian 

assistance will address basic immediate needs such as food, shelter, 

water, sanitation and hygiene and be carried out in close coordination 

with relevant stakeholders in the cluster system and in accordance with 

agreed standards. With the limited funding available, it is not possible 

to assist during all emergencies and thus we will respond where most 

lives are at risk and where access is provided through ADRA partners.  

In 2020-2024 ADRA will: 
a.  Support life-saving measures, including WASH, food, health, and 

shelter and other basic needs, in times of crisis and emergencies.  

b. Promote the right to safety and dignity among affected populations.  

c. Promote positive coping strategies by ensuring that crisis-affected 

populations have and are aware of safe and dignified ways to address 

e.g. protection and livelihood challenges. 

d. Ensure complementarity and coherence when working within the 

humanitarian-development nexus, e.g. by engaging in joint needs 

assessments and by strategically using humanitarian and development 

funding. 

e. Engage in advocacy initiatives to ensure that humanitarian principles 

are upheld, protracted crisis are not becoming forgotten crises and that 

sufficient resources are made available to affected populations in 

humanitarian crises. 

f. Strengthen the capacity of ADRA partners to live up to and abide by 

international accountability and quality standards for humanitarian 

assistance, including the Core Humanitarian Standard on Quality and 

Accountability.  

g. Assist our partners to maintain or strengthen their engagement with 

coordination efforts, including relevant clusters, with a commitment to 

learning and sharing of data on needs and best practices.   
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Focus Area 2 
Promote equal rights and opportunities for women and 

girls 
Gender plays a major part in influencing a person’s opportunities and 

how they build resilience. The different social roles and responsibilities 

of men and women, their access to and control over resources, their 

representation and their ability to make their voices heard, all combine 

to influence the opportunities they have. 

In order to become more resilient, women must gain equal access to 

financial, physical and natural capital — credit, agricultural tools and 

animals, entrepreneurial training — as well as knowledge, skills and a 

voice in their family’s and community’s decisions.  

Hence, our second focus area, which is aligned with SDG 5 (Gender 

Equality) is to ensure the equal rights and opportunities for women and 

girls. This does not mean that our target group is always female, but 

that gender equity is in focus in all our interventions.  

 

 

 

 

 

 

 

 

In 2020-2024 ADRA will: 

a. Improve the livelihood options and economically empower women 

through the promotion of VSLAs and other livelihood activities in our 

interventions.  

b. Enhance female participation in communal spaces and decision-

making processes.  

c. Address social norms preventing female participation and equal 

opportunity by leveraging the role of religious, cultural and traditional 

leaders to promote the rights of women and girls, both within the 

community and within the home. 

d. Strengthen CSOs that are specifically working for the rights of women 

and girls. 

e. Promote female employment and leadership positions within the 

ADRA network. 

f. Promote women and girl’s right to safety and security both in their 

homes and in society.  
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Focus Area 3 
Improve the livelihoods of the poor and those affected 

by crisis  
Achieving any significant reduction in poverty and hunger in the 

aftermath of a crisis requires the development of resilient livelihood 

systems that have robustness and stability against increasing stresses 

and shocks (droughts, floods, conflict, disease, etc). The diversification 

of livelihoods provides individuals and communities with additional 

options for influencing their own futures, whether it be in the face of 

crisis or when fostering long-term development plans.  

Within a humanitarian crisis, we will work with local communities to 

meet their immediate needs, whilst at the same time engage both 

individuals and community groups to develop long-term solutions. In 

the face of a crisis, families report spending savings, running up 

debts/buying on credit, depleting household assets and reducing food 

consumption as the most common negative coping strategies. Investing 

in livelihood interventions as soon as a crisis hits provides people with 

the means to feed their families, which promotes recovery, reduces 

dependency on food assistance and increases self-reliance.  

In Sub-Saharan Africa, combating food insecurity requires the 

development of family farming and a focus on the production of basic 

foods. It is the small farms that are more dynamic and commercially 

oriented that have the greatest opportunities to act as catalysts, while 

the poorest will benefit from this development through lower food 

prices and a better local labour market. 

The foundation of resilience lies in enabling individuals and local 

communities to work towards influencing their own livelihoods. Our 

third focus area is therefore aligned with SDG 2 (Zero Hunger). 

In 2020-2024 ADRA will: 
a. Promote the right to earn a living through various programme 

approaches, including Farmer Field Schools, Pastoralist Field Schools, 

Farmer Market Schools, RIPAT, business management training, income 

generating activities, etc. We will, in particular, promote the inclusion 

of female-headed households and youth in income generating 

initiatives.  

b. Encourage income diversification through the promotion of Village 

Saving and Loan Associations (VSLAs).  

c. Further develop the Farmer Market School approach and sponsor its 

expansion across the ADRA network, as well as advocate for its use with 

external stakeholders.  

d. Promote climate adaptation, through climate smart agriculture, 

climate change mitigation (fuel-efficient stoves, tree-planting, etc.), and 

irrigation/water catchments. 

e. Pilot the Agri-business Learning Lab (ALL).  

f. Promote innovative partnerships and engage in strategic 

collaboration with research institutions, private sector actors and 

networks (at least four by 2022) that share our goal of applying 

innovative technologies and methods of agricultural production.  

g. Strengthen local organisations that can i) represent smallholder 

farmers and advocate for adequate agricultural extension services and 

development support and ii) demonstrate sustainable solutions, such as 

climate-adapted crops and production methods, to small farmers.  

h. Actively participate and influence the ADRA network Livelihoods 

Technical Learning Lab.  
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Focus Area 4 
Strengthen civil society to promote participatory and 

sustainable change 
Civil society fulfils a range of roles and responsibilities towards 

strengthening the resilience of communities. Civil society includes a 

broad spectrum of formal and less formal (secular and religious) 

organisations, institutions, and coalitions. It promotes people-centred 

approaches and facilitates the inclusion and participation of 

marginalised groups. It builds trust, social capital and relationships 

within and between communities. A competent civil society is 

instrumental in strengthening local leadership, increasing female and 

community representation and participation, while also strengthening 

accountability and transparency, including holding duty-bearers to 

account for policy implementation. Our third focus area is therefore 

aligned with SDG 16 (Peace, Justice and Strong Institutions). 

Utilising a combination of the Human Rights-Based Approach and 

Communication for Social Change, ADRA will empower civil society 

groups to advocate for their human rights (e.g. the right to education, 

the right to health, and the right to freedom from hunger) through non-

confrontational advocacy consistent with our faith-based values, 

promoting peace and reconciliation. However, the political, institutional 

and legal environment in which civil society operates remains fairly 

limited in many of our partner countries. It is not possible in all contexts 

to work explicitly to strengthen civil society.  

In oppressive political regimes, our support to civil society will be low-

key, providing a legitimate room for participation and emphasising the 

value of collective efforts. In countries with less repressed civic space, 

our interventions will have a more explicit rights-based approach and 

focus on civil society’s role vis-à-vis holding duty-bearers accountable. 

Our role is to facilitate dialogue and not incite conflict. 

Only a strong civil society can play a key role in the policy-making 

process aimed at tackling climate change and protecting the poorest 

and most vulnerable people from its consequences. These new and 

extra challenges require collective efforts. The fight against climate 

change goes hand in hand with the development of a strong civil 

society - in the same way that it does in the fight against poverty, 

oppression and discrimination against girls and women.  

In 2020-2024 ADRA will: 
a. Support citizens to understand their rights and responsibilities, claim 

their rights and hold duty-bearers accountable. This will take place 

through empowerment of community-based groups (with a focus on 

women’s groups), using REFLECT and other methodologies. 

b. Strengthen the capacity of communities to collectively tackle climate 

change challenges. 

c. Promote the use of Community Action Planning (CAP) or VSLAs in 

contexts where it is not possible to apply more explicit rights-based 

approaches. 

d. Build the capacity of local authorities and leaders, so they know and 

understand their responsibilities and are better able to fulfil them. 

e. Build the capacity of partners and other CSOs, including 

strengthening the link to the SDA Church as a civil society actor. 

f. Promote the rights of small-holder farmers through advocacy 

initiatives targeting policy implementation, and engage in national 

advocacy initiatives, based on evidence-based, citizen-centred, non-

confrontational action. 

g. Actively back the ADRA network Advocacy Working Group, promoting 

the role ADRA has in advocacy, as well as strengthening the capacity of 

the ADRA network to engage in advocacy initiatives. 
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Organisational objectives 
In order to achieve our Strategic Objectives, ADRA Denmark will work to develop as an organisation and 

adapt to the constantly changing context. We will emphasise the importance of applying high professional 

standards in all our work, and we expect that by the end of 2022 ADRA Denmark will be CHS certified.  

For the coming strategic period, our internal focus in relation to ADRA Denmark as an organisation and our 

interaction with other stakeholders will be on the issues mentioned below:   

Popular foundation and networking:  
ADRA Denmark will seek to strengthen the relations with our constituency in Denmark, e.g. through 

continuing our cooperation with the Danish Adventist Church on strategic advocacy issues that are relevant 

to both parties. We will also increase our voice in the Danish civil society and make sure that we are duly 

represented in relevant fora.  

Within the ADRA network, we will increase our efforts to coordinate ‘country clusters’ by taking the lead in 

at least two clusters aimed at building capacity of partner offices in a concerted effort among supporting 

offices. A particular priority area in this regard will be to strengthen systems and approaches related to 

protection and complaints mechanisms across our partner offices. We will also seek to increase our 

influence in the network through membership of at least two Technical Learning Labs or Working Groups as 

well as in the ADRA International Programs Development Advisory Committee (PDAC), and we will explore 

the possibility of developing joint project proposals with other ADRA offices.  

Wherever relevant, we will form consortia or alliances with other CSOs (outside the ADRA network) in 

pursuit of joint objectives. 

Policies/strategies: 
In light of this new strategy, we will prioritise updating a number of policies and strategies, with particular 

focus on the following:  

✓ Finalisation of ‘ADRA Denmark’s Climate Policy’ (including guidelines for climate compensation) 

✓ Development of ‘ADRA Denmark’s Approach to Innovation’ 

✓ Revision of ‘ADRA Denmark’s Procurement Policy’ 

✓ Revision of ‘ADRA Denmark’s Gender Policy’ 

✓ Revision of ‘ADRA Denmark’s Approach to Partnership’ to include the possibility of new types of 

partnerships, both within and outside the ADRA network 

Systems:  
ADRA Denmark has been upgrading several systems during the past few years. Still pending is the 

implementation of an online financial management system. In addition to this, we will explore and assess the 

usefulness of the project management tools already available in SharePoint/ Microsoft365 and the 

possibilities of implementing a new online project management system, an M&E data collection and analysis 

system and a Business Intelligence system (BI). We will also live up to the requirements of reporting financial 

and project data according to the International Aid Transparency Initiative (IATI).   

Staff: 
Our staff is our most important asset. We will continuously ensure that our team is composed of employees 

with the most relevant competences for the achievement of our strategic objectives and that staff constantly 

update and develop their knowledge and skills – also through in-house knowledge sharing systems. In the 

years to come, we will particularly strengthen our knowledge and skills on working in the humanitarian-

development nexus (and make sure that our internal structures support this), climate change adaptation 

approaches, protection and humanitarian advocacy. 
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We will also continuously encourage a good working atmosphere through regular assessment of staff well-

being, follow-up and focus, and we will continue to have a high degree of flexibility in the working conditions 

in order to ensure a healthy work-life-balance among staff. 

Strategic partnerships and fundraising: 
By 2024, we aim at an annual turnover of at least DKK 90 million DKK, composed of: 

Danida Strategic Partnership 43 mio DKK 

Danida single grants 15 mio DKK 

EU and ECHO funds 24 mio DKK 

Private donations 3 mio DKK 

Private foundations 3 mio DKK 

National Collection (DI) 2 mio DKK 

 

Danida Strategic Partnership 

We aim to renew our Strategic Partnership with Danida (2022-2025) with a 20% increase in the financial 

frame. We will increasingly use SPA funding as match funding to EU/ECHO projects and other grants. 

Danida single grants 

We will continue to develop and submit high quality proposals for single grant projects in Danida calls for 

proposals that match our strategic priorities.  

EU and ECHO funds  

In 2020, we will apply for a new FPA with ECHO. In addition to that, we will carefully analyse the strategic 

overlaps between ECHO/EU and ADRA Denmark as well as the capacity of the different eligible ADRA 

partners. On that basis, we will carefully prioritise where and how to apply for ECHO/EU funding.  

Private donations: 

✓ We will increase the number of individual ADRA Denmark members from 766 to 1000 and the 

number of private donors from 925 to 1200 by 2024 

✓ We will increase our public appearances and become better known in the general public via our 

newsletter, website and social media as well as through networking and targeted press releases.  We 

will revitalise the support from corporate donors (previously ADRA Business Club) 

✓ We will develop new type of time-bound sponsorships for specific groups (e.g. VSLA or FMS groups)  

Private foundations: 

We will continue to approach private foundations that match our strategic priorities. We will carefully 

analyse the most relevant foundations and develop a targeted strategy. Our aim is that  

✓ By the end of 2022, at least two private foundations fund ADRA Denmark projects (or foundation 

support constitutes at least 2 million DKK of the 2022 budget) 

✓ By the end of 2024, at least four private foundations fund ADRA Denmark projects (or foundation 

support constitutes at least 3 million DKK of the 2024 budget) 

National collection (Danmarks Indsamling): 

We will lobby to again be eligible as one of the participating organisations in the Danmarks Indsamling. Until 

that happens, we will every year submit high quality proposals for the additional funds administered by DI.  


